

Before you begin, read Mark 10:32-45, and pray for unity and clarity during this discussion. 

1. Jesus doesn't relieve the disciples' anxiety,  he leads them straight toward the thing they fear. When has following Jesus required you to keep moving toward something scary rather than away from it? What did that cost you? 

2. James and John's request comes immediately after Jesus describes his own suffering. What does that timing reveal about the gap between what Jesus was saying and what they were actually hearing? Where do you think you have a similar blind spot,  places where you're listening but not really hearing? 

3. Jesus says the rulers of the Gentiles "lord it over" people,  and that this is exactly the pattern his followers must reject. Where are you most tempted to use your influence, position, or relationships to get what you want rather than to serve? (At work? At home? At church?) 

4. The sermon points out that the disciples wanted to replace Rome's oppressive power structure with their own — "nothing changes except the names of the rulers." How can religious or church culture fall into the same trap? Have you seen it? Have you participated in it?

5. Jesus grounds the call to servant leadership in his own example: "The Son of Man did not come to be served, but to serve, and to give his life as a ransom for many." How does the gospel, not just moral effort, actually change the way we lead and relate to others? What's the difference between trying to be a servant and being transformed into one?
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