Message Notes

for today’s message on . . .

“The Art of Delegation”

Scripture Passages
(taken from the New International Version)

Introduction - “Majoring on the Majors . . .
Minoring on the Minors!”

THE PROBLEM (Acts 6:1)

THE PROPOSED SOLUTION (Acts 6:2-4)

Where did they get that idea from?
Exodus 18:13-27

The art of delegation
Ephesians 4:11-13

2 Thessalonians 3:7-12

THE IMPLEMENTATION (Acts 6:5-6)

THE RESULT (Acts 6:7)

Applications - “Are you willing to do a
‘grunt job” in order to see the kingdom expand?

Are you willing to help train up someone to be
more effective in your ministry to others?”

Acts 6:1-7
'In those days when the number of disciples was
increasing, the Grecian Jews among them
complained against the Hebraic Jews because
their widows were being overlooked in the
daily distribution of food.

So the Twelve gathered all the disciples together
and said, “It would not be right for us to neglect the
ministry of the word of God in order to wait on
tables. *Brothers, choose seven men from

among you who are known to be full of the
Spirit and wisdom. We will turn this
responsibility over to them ‘and will give
our attention to prayer and the ministry of
the word.”
°This proposal pleased the whole group. They
chose Stephen, a man full of faith and of the Holy
Spirit; also Philip, Procorus, Nicanor, Timon,
Parmenas, and Nicolas from Antioch, a convert to
Judaism. ‘They presented these men to the apostles,
who prayed and laid their hands on them. "So the
word of God spread. The number of disciples in
Jerusalem increased rapidly, and a large
number of priests became obedient to the
faith.

Exodus 18:13-27
(See screen or grab a Bible in front of you)

Ephesians 4:11-13
Tt was he who gave some to be apostles, some
to be prophets, some to be evangelists, and

some to be pastors and teachers, *to prepare
God’s people for works of service, so that the

body of Christ may be built up "*until we all
reach unity in the faith and in the knowledge of

the Son of God and become mature, attaining to

the whole measure of the fullness of Christ.

2 Thessalonians 3:7-12
’For you yourselves know how you ought to
follow our example. We were not idle when
we were with you, ®nor did we eat anyone’s
food without paying for it. On the contrary,
we worked night and day, laboring and toiling
so that we would not be a burden to any of
you. *We did this, not because we do not have
the right to such help, but in order to make
ourselves a model for you to follow. "For even
when we were with you, we gave you this rule:
“If a man will not work, he shall not eat.” "We
hear that some among you are idle. They are not
busy; they are busybodies. *Such people we
command and urge in the Lord Jesus Christ to
settle down and earn the bread they eat.







THE PROBLEM

Acts 6:1

IIn those days when the number of disciples was
increasing, the Grecian Jews among them complained
against the Hebraic Jews because their widows were
being overlooked in the daily distribution of food.



THE PROPOSED SOLUTION

Acts 6:2-4

’So the Twelve gathered all the disciples together and
said, “It would not be right for us to neglect the ministry
of the word of God in order to wait on tables. 3Brothers,

choose seven men from among you who are known to

be full of the Spirit and wisdom. We will turn this
responsibility over to them *and will give our attention
to prayer and the ministry of the word.”



Where did they get that idea from?

Exodus 18:13-27
13The next day Moses took his seat to serve as judge for
the people, and they stood round him from morning till
evening. “When his father-in-law saw all that Moses
was doing for the people, he said, “What is this you are
doing for the people? Why do you alone sit as judge,
while all these people stand round you from morning till
evening?” 1>Moses answered him, “Because the people
come to me to seek God’s will. 1®Whenever they have a
dispute, it is brought to me, and I decide between the
parties and inform them of God’s decrees and laws.”



Where did they get that idea from?

Exodus 18:13-27

7Moses’ father-in-law replied, “What you are doing is

not good. ¥You and these people who come to you will
only wear yourselves out. The work is too heavy for

you; you cannot handle it alone. Listen now to me and
I will give you some advice, and may God be with you.
You must be the people’s representative before God and

bring their disputes to him. 2°Teach them the decrees
and laws, and show them the way to live and the duties

they are to perform. ?'But select capable men from all
the people —men who fear God, trustworthy men who
hate dishonest gain —and appoint them as officials over

thousands, hundreds, fifties and tens.



Where did they get that idea from?
Exodus 18:13-27

2’Have them serve as judges for the people at all times, but
have them bring every difficult case to you; the simple cases
they can decide themselves. That will make your load
lighter, because they will share it with you. 2°If you do this
and God so commands, you will be able to stand the strain,
and all these people will go home satisfied.” **Moses
listened to his father-in-law and did everything he said. He
chose capable men from all Israel and made them leaders of
the people, officials over thousands, hundreds, fifties and
tens. °They served as judges for the people at all times. The
difficult cases they brought to Moses, but the simple ones
they decided themselves. #Then Moses sent his father-in-
law on his way, and Jethro returned to his own country.



The art of delegation

Ephesians 4:11-13

1]t was he who gave some to be apostles, some to be
prophets, some to be evangelists, and some to be pastors

and teachers, 1?to prepare God’s people for works of
service, so that the body of Christ may be built up Puntil

we all reach unity in the faith and in the knowledge of
the Son of God and become mature, attaining to the
whole measure of the fullness of Christ.



The art of delegation

2 Thessalonians 3:7-12
’For you yourselves know how you ought to follow our
example. We were not idle when we were with you, ®nor
did we eat anyone’s food without paying for it. On the
contrary, we worked night and day, laboring and toiling so
that we would not be a burden to any of you. *We did this,
not because we do not have the right to such help, but in
order to make ourselves a model for you to follow. For
even when we were with you, we gave you this rule: “If a
man will not work, he shall not eat.” "We hear that some
among you are idle. They are not busy; they are busybodies.
12Such people we command and urge in the Lord Jesus
Christ to settle down and earn the bread they eat.



THE IMPLEMENTATION

Acts 6:5-6

°This proposal pleased the whole group. They chose
Stephen, a man full of faith and of the Holy Spirit; also
Philip, Procorus, Nicanor, Timon, Parmenas, and
Nicolas from Antioch, a convert to Judaism. °They
presented these men to the apostles, who prayed and
laid their hands on them.



THE RESULT

Acts 6:7

’So the word of God spread. The number of disciples in
Jerusalem increased rapidly, and a large number of
priests became obedient to the faith.
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